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I.  KNOWN CHAIN OF 
CUSTODY (Known 
Sender and package 
expected.)

RSMailScreeningProcessV.12019

 = Situation      = Action

II.  UNKNOWN CHAIN 
OF CUSTODY 
(Dropped in Mailbox 
etc.)

Large Boxes

Bulk, Media and 
Spam Mail

Accountable and  
Express Mail

Courier Delivered 
Mail

Dropoff 

Personal Mail

Heavy Items 
Requiring 
Material Handling 
Equipment

Inter-Office Mail

GAMMA OR BETA  
ALARM INITIATES 
IMMEDIATE 
EVACUATION

SUSPECTED 
CLOSED 
PACKAGE 
THREAT

Known, certified 
or expected items 
in the mailstream 
forwarded into the 
organization  

MailSecur 
System 
Screening

Tap the package on 
two adjoining edges 
gently to settle 
unknown threat 
in one corner of 
container and test 
the package

Movement 
identified 
as confined 
unknown 
powder

Follow established 
protocols

Follow established 
protocols

Object identified 
as no threat

Movement 
identified as 
possible loose 
unknown 
powder

Initiate unknown 
powder emergency 
action plan

Initiate unknown 
liquid emergency 
action plan

Object 
identified as 
no threat

Further 
inspection 
required

Follow established 
protocols

Movement 
identified 
as confined 
unknown liquid

Object identified 
as no threat

Movement 
identified as 
possible loose 
unknown liquid

Verified safe mail 
forwarded into the 
organization

Known, certified 
or expected items 
are separated and 
removed from 
screening process

Unknownn 
electrical 
circuitry with a 
power source, 
switch and or an 
apparent penalty 

Verify ferrous 
components 
with metal 
detector

Continue mailroom 
operations

Initiate IED threat 
emergency action 
plan

Loose or 
unconfined 
movement 
resembling a 
shadow moving 
when tested

Separate 
package 
according 
to threat 
identified

Separate 
package 
according 
to threat 
identified

Continue modified 
mailroom 
operations

Continue modified 
mailroom 
operations

Continue 
mailroom 
operations

Continue 
mailroom 
operations

Notify 
emergency 
management 
team

Notify 
emergency 
management 
team

Follow direction 
from emergency 
management team

Follow direction 
from emergency 
management team

Solid flowing or 
jumping image 
moving when 
tested

Separation of high 
and low probability 
threat packages

Mandatory items 
screened by 
organizational 
standards

Low probability 
threat mail 
screened and 
cleared

Mandatory items 
screened by 
organizational 
standards

Possible threats 
are separated, and 
deliberate search 
conducted
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WORKFLOW IDENTIFIED MAIL BORNE THREATS 


